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17.30-17.55 Opening Session

Katerina Theofanidou, President IPMA Greece, Managing Director at Projectyou
Michael Dritsas, Head of Cabinet / Deputy Minister of Development and
Investments in Research, Technology & Innovation

Konstantinos Haniotis, President ILME

17.55-18.10 Session1 Project Management evolution

Green Project Managers — The key to achieving project sustainability, John-Paris
Pantouvakis, Professor of National Technical University of Athens, Honorary
President IPMA Greece

IPMA developing the Global Project Profession, Dr. Mladen Vukomanovi,
President IPMA Hrvatska

18.10-19.25 Session 2 The skills required onwards from Project managers

Personal and professional development through the Certification of Persons and
Project Management, Virginios Voudouris, Persons Certification division Manager,
Quality Manager at TUV HELLAS (TUV NORD)

Pau Lian Staal, Assessor trainer, TBC

Career paths through IPMA Greece - Institution of Assessors at IPMA, Antonis
Bakogiannis, General Secretary IPMA Greece, Civil Engineer NTUA (MSc, MBA),
General Manager at BAKOGIANNIS Construction

The “LARGE” Project Manager, Kostas Theofanidis, Projectyou, Business
Development, Cert. IPMA, Trainer IPMA, Career Mentor


https://www.linkedin.com/in/michael-dritsas-5164142?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAAABqvuIBKBPyJtlgqhOIvi4jRhQnKWq6j7s
https://www.linkedin.com/in/michael-dritsas-5164142?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAAABqvuIBKBPyJtlgqhOIvi4jRhQnKWq6j7s

Panel discussion: Young Crew- the new generation of Project managers, Eva Zagara,
Treasurer IPMA Greece, Leader Young Crew Greece, Vice President & CEO at THETIS
ATE

Anastasia Kotoudi, Project Services Engineer for Shell Renewables

Antonia Fatsea, Business Development & Operations Manager at VALUE
Christoforos Makridis, Customer Consultant Alumil at SA

Digitalisation and boundary spanning in project management, Dr Eleni
Papadonikolaki, Associate Professor at UCL and Founding Partner at Digital
Outlook

EU Project Manager, its professional evolution and perspectives: a crucial role
Alessandro Carbone, Senior EU project manager, trainer and consultant

19:25-20.20 Session 3 Project Management Best Practices

20.20-20.30

PPP (3AIT), institutional framework - Cooperation between banks, investors,
manufacturers in large projects, George Papadopoulos, Commercial & Business
Development Manager at McBains Cooper Hellas Technical Consulting SA

Cruise Development in Greece: A Case Study, loannis Bras, CEO at Five Senses
Consulting

The challenges & strategic goal of "Sustainability" for the Construction Industry,
Antonis Panas, Deputy President IPMA Greece, Dr. Civil Engineer NTUA, General
Manager at TEKAL SA, Member of the Management Committee of Panhellenic
Association of Engineers Contractors of Public Work

Experience from Dubai, Best Practices - Comparison with Greek experience, Giannis
Efremidis, TBC

New approaches and tools in Project Management, Konstantin Dirvanis, Certified
SAFe 5, Certified Program Consultant and Agile OKR Master Certified

Building Information Modeling-BIM, Achilleas Pavlidis, TBC

PMO as Strategic Function within the Organization, George Riskas, Manager PMO
at Philip Morris International

PMO function, Maria Stavridou, TBC

Q&A



