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Project Management Experience 
from Abu Dhabi

Best Practices



Abu Dhabi – Yas Island

Size of Arabic Construction Market 
2021

• Saudi USD 120 BN
• Emirates USD 86 BN
• Qatar USD 45 BN
• Kuwait USD 8 BN
• Bahrain USD 8 BN

• Greece USD 11 BN
Source: ClobalData.com

The Environment

Abu Dhabi 



YAS ISLAND STAFF HOUSING PROJECT

• 5 x Residential Buildings,
• 4 x “ L” Shaped Building (G+7)
• 1 x “ I ” Shaped Building (G+7)

• 1 x Multipurpose Building (G+2)
• 1 x Reception Building (G)
• External Services
• Internal access & Residential Courtyards
• Sports and recreation areas
• Car Parks
• Landscape

The Scope

Abu Dhabi – Yas Island



The Contract

Abu Dhabi – Yas Island



The Time

Final completion 

February 
2021

Abu Dhabi – Yas Island

Budget

$ 95.000.000



Employer

PMC

COST CONSULTANT
SUPERVISION 

CONSULTANT
LDC ENABLING WORKS 

CONTRACTOR

MAIN WORKS 

CONTRACTOR
MASTER PLANNER

The Organization

Abu Dhabi – Yas Island

DVE



The Team

Project Manager
 Commercial Manager
 Project Controls Manager
 Design Manager
 Construction Manager Civil & Arch.
 Construction Manager MEP
 Cost Control Manager (Currie & Brown)
 HSE Manager
 Document Controller

The PMC - WSP

Abu Dhabi – Yas Island
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Monthly Planned 0,0% 0,3% 1,2% 2,2% 3,9% 6,7% 5,2% 5,3% 6,3% 6,8% 9,8% 7,1% 7,4% 12,0% 10,4% 6,5% 3,9% 1,0% 0,3% 1,4% 1,8% 0,6% 0,0%

Monthly Actual 0,0% 0,3% 1,5% 2,3% 3,2% 6,1% 5,4% 5,4% 6,6% 6,0% 8,6% 5,4% 5,8% 6,0% 5,4%

Monthly Forecast 6,3% 8,6% 6,8% 4,6% 2,9% 1,6% 1,0% 0,1%

Cum. Planned 0,0% 0,3% 1,5% 3,7% 7,5% 14,2% 19,4% 24,7% 31,0% 37,8% 47,7% 54,7% 62,2% 74,1% 84,5% 91,0% 94,9% 95,9% 96,2% 97,6% 99,4% 100,0% 100,0%

Cum. Actual 0,0% 0,3% 1,8% 4,2% 7,3% 13,4% 18,8% 24,2% 30,8% 36,8% 45,5% 50,8% 56,6% 62,6% 68,0%

Cum. Forecast 68,0% 74,4% 83,0% 89,8% 94,4% 97,3% 98,9% 99,9% 100,0%

Yas Village Staff Housing Project - Weightage S-Curve

The Progress

82,0%

66,4%

PLAN

ACTUAL

Baseline Forecast

Completion 
Date

03-Oct-20 03-Oct-20

Abu Dhabi – Yas Island



The Progress

Abu Dhabi – Yas Island



The Monitor

Abu Dhabi – Yas Island



The Graphs

Abu Dhabi – Yas Island



CONTRACTOR MANPOWER

The Resources

Abu Dhabi – Yas Island



The Decision

Abu Dhabi – Yas Island



The Risk

Abu Dhabi – Yas Island

Qualitative Analysis
• Uncertain event
• Cause
• Consequences
• Probability
• Impact Assessment
• Risk analysis
• Treatment plan
• Plan owner
• Specific actions
• Target date
• Risk status now



The Documents

Abu Dhabi – Yas Island



15-Jul-2020

Permanent 

Power On

15-Jul-2020

LV ADDC Final 

Clearance of 

System

01-Jul-2020

LV Payment of 

Fees (MIRAL)

18-Jun-2020

LV Estimation Fees 

Request

31-May-2020

LV, MV ADDC Final 

Inspection

16-Jun-2020

LV Meter ADDC 

Inspection

25-May-2020

MV connection 

to ADDC power 

main line

28-Jan-2020

MV Panel 

Delivery

10-Feb-2020

MV Panel 

Installation

16-Apr-2020

LV Electrical Room 

Installation

02-Jun-2020

MV Room Cable 

Termination

15-Jun-2020

MV Panel SAT 

Test

16-Apr-2020

LV Inspection 

Request

Submission ADDC

30-Apr-2020

LV ADDC 

Preliminary

Inspection

The Power

Abu Dhabi – Yas Island



Conclusion

• Time Schedule is very important but not everything.

• There is no such thing as Project Management software.

• Attention to detail is the key.

• Technical problems will be solved by the experts.

• Project Management is about

 Living in the future.

 Enabling the team to foresee obstacles and lay grounds for success.

Abu Dhabi – Yas Island



Time Lapse Video




