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Size of Arabic Construction Market

~* Saudi
~ * Emirates
~ * Qatar

* Kuwait
/1| Bahrain

s * Greece

2021

USD 120 BN
USD 86 BN
USD 45 BN
USD 8 BN
USD 8 BN

USD 11 BN

Source: ClobalData.com

Abu Dhabi - Yas Island
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Abu Dhabi - Yas Island
The Scope

YAS ISLAND STAFF HOUSING PROJECT

* 5 x Residential Buildings,
4 x“L” Shaped Building (G+7)
« 1x“1” Shaped Building (G+7)
e 1 x Multipurpose Building (G+2)
e 1 x Reception Building (G)
* External Services
* Internal access & Residential Courtyards
* Sports and recreation areas
e Car Parks
* Landscape
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Fédeération Internationale des Ingénieurs-Conseils The Contract

International Federation of Consulting Engineers
Internationale Vereinigung Beratender Ingenieure
Federacion Internacional de Ingenieros Consultores

Conditions of Contract for
Construction

FOR BUILDING AND ENGINEERING WORKS DESIGNED BY THE EMPLOYER



Abu Dhabi - Yas Island

The Time
Letter of Award 04 Nov 2018
Commencement Date 20 December 2018
Completion Date 03 October 2020
Project Duration 654 Calendar Days

Final completion
February

2021

Budget

$ 95.000.000




Abu Dhabi — Yas Island

The Organization

COST CONSULTANT MASTER PLANNER SUPERVISION ENABLING WORKS MAIN WORKS
CONSULTANT CONTRACTOR CONTRACTOR

(€3 Currie & Brown Broadwameyan b KE()\\‘ KE glﬁggﬂvog @ Al Rakha Group



Abu Dhabi — Yas Island
The PMC - WSP

The Team

Project Manager
+* Commercial Manager
+* Project Controls Manager
+* Design Manager
+* Construction Manager Civil & Arch.
+ Construction Manager MEP
+ Cost Control Manager (Currie & Brown)
¢ HSE Manager
+* Document Controller



Yas Village Staff Housing Project - Weightage S-Curve
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1 _:iYas Village Staff Housing Project 100.0 835 A b D h b Y I | d ~
2 : Al Engg + Milestones + Proc. + M 1544 97 3 u a I :003: as S an =
3 | Concrete Substuctre 439 100.0 - : : :
4 ;: Concrete Superstruclre 15,57 100.0

5 i Masonry Works 379 1000

6 i Plaster + Subframes 541 100.0

7 i Pant (AN) 6,79 643

8 ; PantStage-1(1coatpnmer+2¢ 307 %4

9 Paint Stage-2 (1st coat panf) 265 432

10 Pant Stage-3 (Final coat pamf) 107 24 1

11 Gypsum Works (AN) 1,75 705

12 Gypsum Works (Suspension) 0,78 885

13: Gypsum Works (Closing) 0,97 56,1

14 : Ting Works (Wall + Floor) 1,79 992

15 Epoxy Floor Coating 035 552

16 i Wet Area Waterproofing Works 227 100.0

17 i Roofing System / Roof Waterproo 0,57 9.2

18 i Wooden Doors 1,26 529

19 Mesal Doors 024 478

20 : Mesal Works 026 497

21 ¢ Mirror 0,14 00

22 i Garbage Chute 020 100.0

23 Curtan & Binds 024 0.0

24 ;: Roof Metal Works 0,03 51

25 i Waser Fountains 0,03 0.0

26 i Kichen Carcasses 0,62 17.2

27 ;| Wardrobe Carcasses 0,51 144

28 i Blevason Works 500 824

29: Curan Wall & Aimn Windows 0,52 236

30: EFS Works 448 893

i Lis 0,81 935

32 : MEP WORKS 2554 714

33! MEP 1stFix 3,86 99

u Architectural Works 087 100.0

5 Plumbing & Dramage 0,9% 100,0

) Elecrical Works 0,98 100.0

7 HVAC Works 054 98

8 Fire Fighting Works 0,11 100.0

0’ VUED Nad Ci a2 oo asn




Abu Dhabi

- Yas Island
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CONTRACTOR MANPOWER

Abu Dhabi — Yas Is

and

The Resources

Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20

HmPlanned ™ Actual



Paint (All) Nfan20A 20020 |
Paint (Stage -2) F-Jan20A | 20420 |
Gypsum Worls (All) 18Mar20 A 10020
— 02-1u-20
Gypsum |Closing) 18-Mar20A | 18-0uF20
Epaxy Floor Coafing 10-Jan20A 2020
Wooden Doors OF-fpr204  05-Aug20
Metal Doors 02-Ju20 | 2820
Bevation Works 17how10A  06-Aug20
0620 | D6-Aug20
17-Now18A 0
28Sep-10A  (08-Oct-20
00-Sep-20
0620
MEP 2nd Fix) - Without Riser 28Sep10A 00Sepl0
Milestones 1-Mar20 A | 14-0uF20
Architectural Works 30-un20 | 30-kn20
Plumbing & Drainage 28Dec10A| 09-8ep20
Electrical Works 18-0ct-19A | 26-Juk20
HVAC Works 18-0ct-10A | 26-Aug20
Fire Fighting Works 28-5ep-19A| DG-Aug20
Fire Alaram Works 08Dec18A | 01-Juk20
Telecom + SMATV Works MFeb20A | 1420
Central Battery System Works 210ow10A| 3-un-20
Building Management System Works 03Feb20A | 16020
BAccess Conrol System Works 26Dec0A| 14020
Architectural Works 00-lan204 | 04-Aug20
Plumbing & Drainage 13Feb-20A  07-Sep20
Electrical Works 28Deci0A| 14-Sep20
HVAC Works 2EDeci0A 25Aug20 |
Fire Fighting Works 03Dec10A| 02-Aug20
Fire Alaram Works 18Dec18A| 21-k20
Telecom + SMATV Works 24Feb20A | 06-Aug20
Central Battery System Works 12Feb20A | 2020
Building Management System Works 27-Jun-20 30-Jul-20
Access Conrol System Works 23Feb20A | (3-Sep20
[Final Testing & Commissioning 21-Jul-20 05-Oct-210
Plumbing & Drainage 14-8ep20 | 0-Sep20
Electrical Works 3020 | 050c20
HVAC Works 2120 | 08-Oct-20
Fire Fighting Works 21020 | 05-Aug20
Fire Alaram Works 2120 | 03Augll
Telecom + SMATV Works 05-Aug20 | 08-Oct-20
Central Battery System Works 2020 | 08-Aug20
SNAG WORKS 26-Aug20  20-Sep20
Al Buildings 08-Oct-20 063020
All Engg +Milestones + Proc. +M&D 06-0ct20  08-0ct-20
Milestones 08-0ct20 | 08-0ct-20
MIL-TE&C-100 | MB.01 - Substantial Project Coi 08-0ct-20
Engg + Auth Etc p20
Burtharity 1452p20  14Sepl0
I Engg + Auth Etc 14-Sep20 | 14-Sep20
YA-DDC-1150 | Power On 14-8ep20

Abu Dhabi — Yas Island

The Decision




Abu Dhabi - Yas Island
s MiIRAT The Risk

YAS VILLAGE -RISK REGISTER

Qualitative Analysis
* Uncertain event
* Cause

* Consequences

* Probability

* Impact Assessment
* Risk analysis

* Treatment plan
* Plan owner

* Specific actions
* Target date

* Risk status now




Abu Dhabi - Yas Island
The Documents

Workflows 1 Supplier Documents 4t Directory

< Send Package

StrtaReview  ClosePackage  More v
AddRemove Columns ()

File Document No + Tive Revison  Updates Avalable  Status Duscpine CreatedBy DateModfied RevisonDate Type  FleSce
SOW Alum Windows & Doors Scope of Works - Aluminium Windows & Doors A Up to date For Tender Majestic 260272016 26022016 Repot  3B9KB
SOW Buk Earthwork Scope of Works - Buik Earthwork A Up 1o date For Tenger Maestc 17002016 05032016  Repot
SOW Carpet Scope of Works - Campet A Up 10 date For Tender Maestic 27022016 27022016 Report
SOW Elecrical Scope of Works - Electnca A Up to date For Tender Maestic 10022016 10022016 Report

Scope ander Majestic 190272016 19022016 Regort
SOW Fire of Works - Fire Services A Up %0 date For T

2016 Report
Tender Maestc 26022016 2602
M SOW Hydraulc Scope of Works - Hycraulc Services A Upodee o
Majestic 0810072016 08032016 Regort
A Up to date For Tender

SOW Joinery Scope of Works - Joinery




15-Jul-2020
Permanent
Power On

~ A \ LV, MV ADDC Final
Inspec[ion

Aigiutl)-ggzgmal Abu Dhabi - YaS IS and

01-Jul-2020
Clearance of LV Payment of 18-Jun-2020
System Fees (MIRAL) LV Estimation Fees

The Power

16-Jun-2020
LV Meter ADDC
vA¢ Pl Inspection
I ¥ ' 2

15-Jun-2020
02-Jun-2020 MV Panel SAT
MV Room Cable Test

31-May-2020 Termination

25-May-2020
MV connection
to ADDC power
main line

30-Apr-2020
LV ADDC
Preliminary

) 16-Apr-2020
Inspection

LV Inspection

Request

Submission ADDC 16-Apr-2020
LV Electrical Room

Installation

10-Feb-2020

MV Panel 28-Jan-2020

Installation MV Panel
Delivery






Time Lapse Video






