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Career opportunities through IPMA Greece &
IPMA Project Excellence Award Assessor

Name : Antonis MPAKOGIANNIS
Company : MPAKOGIANNIS Constructions
Position : Founder and General Manager
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ALXOLKTUXKO ZuVvedpLo IPMA Greece

Eumepia:

*  Mnakoytavvng-HALakng Texvikn Etatpia OE
e 2003-2012: Bondog Epyotaéiapyn, Epyotaéiapxng, Project Manager
e 2012-orjuepoa: Ouoppuduog Etaipoc & Alayelplothic

* b&i HAIOAOMIKH AE @bxi
*  2007-oriugpa: I6puTrig, Métoxos, ExteAeatikd Mpéebpog Co

* A.Bakogiannis: Construction & Development
e 2013-2017:16putric & Project, Programme & Portfolio Manager
))IP)M-G[EECE * ANTONIOS H. MTAKOTIANNHS & 31A EE )\ \vcormas
e 2018: Texvikn) — Kataokevaotikn Etawplia L irereletis
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Eknaidsvon:

EBviko MetaoBio MoAuteyveio, AmMAwpatouxog MoALTikog MnXavikog
University College London, MSc Project & Enterprise Management

EAANVIKO Avolyto Mavemiotruio, MBA: Master of Business Administration

MiotonolnosLG:

Mwotonolnpévo Itélexog Alaxeipiong Epywv - IPMA Level D Certified Project Management Associate
Mwotonoinpévog Ataxelplotr¢ Epywv — IPMA Level C Certified Project Manager

2-day Assessor Training Seminar for the Project Excellence Model and the IPMA Competence Baseline v.3.0 by

the International Project Management Association (IPMA), Amsterdam — The Netherlands

2-day Team-Lead-Assessor Training Seminar for the Project Excellence Model by the International Project

Management Association (IPMA), Warsaw — Poland

2-day Assessor Training Seminar for the new Project Excellence Baseline and the new IPMA Competence

Baseline v.4.0 by the International Project Management Association (IPMA), Warsaw — Poland

IPMA Global Project Excellence Award Assessor
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Project Management Certification

J,\ll Certified Projects Director

)’PM’G[EEEG =¥ Certified Senior Project Manager

‘8 Certified Project Manager

>> | international o= ] .
| PMAL | o )M Certified Project Management Associate
GREECE association
| P MA? To E.A.A.E. os ouvepyaoia pe to Kpoatikd Dopéa Miotonoinong CAPM-CERT (Croatian Association for Project
< Young Crew Management) mpoodEépel amokAslotik@ otnv EAAGSa tnv miotomoinon IPMA otnv AyyAikki yAwooa. Ot
Greece

TILOTOTIOLNOELG TIOU Xopnyouvtal otnv EANGSa eival MARPWE avoyVWPLOUEVEC KAl LOOSUVAUEG E EKELVEC TIOU

XopnyouvTtal o€ OAEC TIG XWPEC TToU Spaaotnplomoleital To IPMA.
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Entry Criteria for Project Management

Associate:

An IPMA Level D certification requires
that the candidate has knowledge in the
Competence Elements (CEs) related to

project management. As such, they
usually have broad project management
knowledge and may work in a project
team. Eligibility criteria include that there
is no previous experience required and
only knowledge regarding CEs related to

project management are assessed.

13-17 Endimionos str.,Paleo Faliro, Athens, Tel: 2109421183 Mob: 6977483090

Assessment Path
for IPMA Level D®

KATALKEYAZITIKH

. AIGHT 2018 - FMA Application
Knowledge self
assessment
Not yet eligible PR
— Feedback =9 Eligibility check
y Pass
Exam [U]
\
Final evaluation
Decision
- Feedback IE: Not yet competent |
* Pass
Certificate
Y
Archive <
[O]= If deemed not yet competent at first attempt step can be repeated once.
web: mpakogiannis.com e-mail: info@mpakogiannis.com | ‘\\ MMNAKOTIANNHXI
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Entry Criteria for Project Management

Associate:

An IPMA Level C certification requires
that the candidate has acted in a project
management role within a moderately
complex project environment within an
organisation. Eligibility criteria include
that within the last six years the
candidate needs to have a minimum of
three years experience as a project
manager within projects of moderate
complexity, or a minimum of three years
experience in a responsible project
management role assisting the project

manager in complex projects.

Assessment Path
for IPMA Level C®

Application

CV for initial
certification

Executive
summary report

Full self assessment

Eligibility check

l Path 2

Simulation / Role based

scenario [U]

(Regular) Interview [O]

Referees
Not yet eligible
i Feedback
l Pass
Exam [U]
Not yet competent
— Feedback Y |
T Pass
Path1 [
Extended interview [U]
Final evaluation
Decision
Feedback Not yet competent l
I Pass
Certificate
4
Archive
(O] = If di d not yet at first attempt step can be repeated once.
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Eukatpieg emayyeApatikeG péow PM-Greece kat IPMA:

loxupn 8Lebvn¢ motomnoinon yvwong (Level D) n/kat epnetpiog (Level C, B, A)

Level C, B, A amattouV gUmneLpia o€ MPOAYUATIKA £PY0L I} CUUUETOXI) OE OPYOVIOUOUG LE TIPOYPAULO 1)
XapTopUAAKLO EpywV

AeBvnc avayvwplon (Associate, Manager, Senior, Director)

JuykpLtikn afloddynon (benchmarking)

EmayyeApatikr SIKTUWOoN TTPOCWTILKY & ETLXELPNUOTLKA

Kowvog Kwdikag emikolvwviog & ouvepyaolog LETAED EMAYYEAUOTLWY

To PM armnoktd otabepd OAO Kal TIEPLOCOTEPN AvVAYVWPELON TNV EAANVLKA ayopd epyaciog
Mpokupriaoovtal mMA€ov dlaywviopot £pywv Tou amnattouv MNiotomnoinon oto PM

‘Qpluol opyavicpot emiBpaBevouv He Tn Hopdr Mpoaywywy f avénon uodwv
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Learn the apply the PE Model

Expand your international
network

ALXOLKTUXKO ZuVvedpLo IPMA Greece

QRC Project Excellence Model

Based an IPMA Project Excelence Baseline, GRC by Heney Portman, March 2020

Quick Reference Card

IPMAY

Global
Project
Excellence
Award

Gain practical experiences Practise carrying out an

assessment

Gain unique experiences Dive into fascinating projects

A.2. Objectives
& Strategy
A3. Project team,
Partners & Suppliers

Learn from peers

Over 200 International Project
Management Experts involved

web: mpakogiannis.com e-mail: info@mpakogiannis.com ‘\\
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Small-/ Medium- Sized projects Large- & Mega- Sized projects

W IPMA L IPMAY
| poeee Global PrOJ'ect Excellence || Sl Global Project Excellence
Excellence Excellence

Aword Awards Awerd Awards

s and can prove great achievements in
compete within the Large &

t achievementsin ises teams that display
nme management. Applica

The Award recognises t

ants compete within the Small/

Medium-Sized project categ ndare d individually by a qualified ory and are judged individually
- international Judges b d on an Application Report. A the competition nent Team b nan Application
Applicants receive a Feedback Report from the Judges describing the After the competition, Applicants receive a Feedback Repo
strengths and areas for improvement on the selected Project Excellence Model Assessment Team describing the strengths and areas for improvement on the
criteria. F’ro_le:: Excellence Model criteria.

Categories open to all types of projects:

) for project with abudget < 50 € million
| I:) M A» i;rtoej:gnonul - .
& | Bamsgement Categories Large-Sized projects

GREECE association
. IT / Telecommunications o

with a budget < € 200 million

£ Mega-Sized projects

. Construction / Engineering / Infrastructure

= M >‘: . Change Management/ Product Development / Marketing o = with a budget > € 200 million
Young Crew ) _ B o
G reece . Social / R‘eg onal Development / CC-‘TUTLJ'I'L}.“ Service Read more ——s3

Read more >
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Assessor for the International/Global Project Management Association Project Excellence Award:

2011: Carbon Dioxide Recovery Plant: extended basic engineering, detailed engineering, procurement, supply,
transport, erection and commissioning of CDR Plant (Bahrain — Middle East) by TECNIMONT ICB PVT LTD
(Mumbai - India) for GULF PETROCHEMICAL INDUSTIRES CO (GPIC) BAHRAIN,

2012: Atlantic LNG Train 4 Upgrade: New High Efficiency Filter House Supply and Installation during a major
inspection (Trinidad & Tobago — The Caribbean) by GENERAL ELECTRIC OIL & GAS (Florence - Italy),

2013: Olevano Development Biomass Power Plant Project: development, permitting, design, construction and
management of a new Biomass Power Plant (Olevano di Lomellina — Milan, Italy) by TECNIMONT SpA,

2014: Shahid Ayatollah Sadr Layered Highway Construction Project by The Municipality of Tehran - The
Department of development (Tehran —Iran),

2015: Cessao Onerosa Project: 56 Turbomachines Equipment, on time delivered to Petrobras, to exploit the Pre-
Salt Field by 4 new FPSOs P74-P77 (Recife — Brazil) by GENERAL ELECTRIC OIL & GAS (ltaly - Brazil),

2016: Vindhyachal Stage-V (1 x 500 MW): Commercial Operation Declaration of a 500 MW Thermal Power Plant
(Sidhi District of Madhya Pradesh - India) by National Thermal Power Corporation Ltd (New Delhi — India),
2017: Construction of Nazarbayev University School of Medicine by Nazarbayev University (Astana — Kazakhstan).

‘\\ MMAKOTIANNHE
KATAZKEYALTIKH
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Od£An tng cuppetoxng oto IPMA Global Project Excellence Award:

Evtatikn Epmepia Ekpadnong, Nnvwong & Avamrtuéng

Avayvwplon - onueio avadopag yio TEAATEG K LETPO GUYKPLONG e AANEG eTalpieg (benchmarking)
BeAtiwon - afloAoynaon tng SLAXELPLOTIKNAC LKAVOTNTOG TNG ETALPLOG

Eunelpla - avtaAlayn epmelplwy, pebodwv & edpappoywv

Empuopdwon - mpoodoc, e€EAIEN Kal KalVOTOULA

Eloaywyn tng prhocodiag tng Aploteiag mpog PeAtiwon Twv Stadikaolwv SLaxeiplong 0€ ATOULKO Kot
OUAAOYLKO-ETOLPLKO ETtiMeSO

Mpoetolaoia yla T cuHpEeTox oto AleBvécg BpaBeio tou IPMA

Aladnpuion kat mpowOnon Pe Tn xpron €Wikou Aoyoturmou amo évav Slebvr dopéa miotonoinong otn

Slaxeiplon £pywv Kal cUHHETOXN otn «A€oxn Twv NIKNTWV»
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Real-Life Project Management

EVERY GROUP PROJECT

10086,

piesors N dg SAISHES

OF THE WORK HELP DISAPPEAR
T BUTHES AT THE VERY.
HAS NO IDEA NOT BEGINNING AND
WHAT'S GOING DOESN'T SHOW
ONTHE UP, AGAIN\TIL

WHOLE TIME .‘ THE VERY END

VIA 9GAG.COM

Z0LG EVXOPLOTW TIOAU...
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