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State of the port facilities before…



ISPS improvement plan
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Our Facilities After …
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The Five Senses direct 

communication smart signs plan
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10 Smart sings around the 

city installed



Survey Analysis
Place: Agios Nikolaos

Date of Survey: 04/10/2018
Ship: Azamara Pursuit of Azamara Cruises  

Sample: 17% of pax.
Method: personal interviews

Scale from 1-5 where 1 is not satisfactory and 5 is Very Good, Use X 
when you do not have an opinion or N/A when not applicable
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https://www.google.gr/url?sa=i&rct=j&q=&esrc=s&source=imgres&cd=&cad=rja&uact=8&ved=0ahUKEwjQl4PivrHXAhXJWRQKHS4jDc8QjRwIBw&url=https://pngwebhost.com/site-control-panel/online-statistics-manager/&psig=AOvVaw2FAFPyoUmHMnTATiksaUFk&ust=1510316828550703


Unit A: General Information

▰1. Is this your first Cruise trip to Agios Nikolaos?

▰2. If Not, did you visit Agios Nikolaos on a cruise 

trip or by other means in the past?

▰3. How well informed are you about destination 

Agios Nikolaos?

▰4.How have you been informed about Agios

Nikolaos and Crete sites on board?  
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Unit Β: Destination

▰1. What means would you find easier to search 

information about Agios Nikolaos and Crete?
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Cruise Questioner  Results - Destination Agios Nikolaos 

91%

89%

79%

40%

59%

79%

98%
66%

69%

97%

76%

67%

76%
90% 87%

78%

43%

65%

83%

97%

74%

75%

96%

78%

92%

78%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Target 2019 (85%)

Score Oct. 2017

Score Oct. 2018



Unit C: Visit

▰1. Do you want to visit Agios Nikolaos again as a tourist?

▰2. How much money did you spend during your visit (€)

▰3. What kind of activities  did you follow during your visit ?

▰4. Do you know or have you tasted traditional products of Crete?

▰5. Would you like to know more about the Cretan traditional 

products?

▰6. Did you have enough time to visit the stores for your 
shopping?
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Q.C.2 How much money did you spend during your visit (€)
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Results Analysis 
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78% of visitors came for first time in Agios Nikolaos 

70% of them wishes to return as a normal tourist 

44% of the visitors had average information about the destination

A 52% of the pax. got its information about the destination from the ship.

32% would like to find information about the destination from the port’s web site and                             

50% from info signs. 

The average spend per head is 58,35 Euro (Globally 65 Ευρώ)

78% would like to find more information about the local products



Proposals for Actions
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The Facilities for the Disabled have to be improved else well as the state of cleaning

 The information provided from the web site has to be updated and new content added

Smart sign need to be developed and placed in the destination (Action Completed) 

The right information has to reach the passengers on-board the ships. The city map will be officially 

forwarded for use to all the cruise lines (Action Completed)

New pedestrian walkways leading to the city have to be created (Action underway) 

More and better information about the local products have to be  presented to the visitors

Finally, after the implementation of all above actions a new measurement has to be planned



New projects: City Map for use on the ship 
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New projects: My Photo and News Bubbles
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Thank you


