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PROJECT

« A projectis a"unique, tfemporary, multi-disciplinary and organized endeavor
to realise agreed deliverables within predefined requirements and constraints.

« Every project is constrained by three dimensions: time, budget, and scope.

These three dictate the direction of any project and are used to measure

project success.
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OUR BUSINESS MODEL

We measure our performance on contracted projects on the following five(5)
elements:-

« Efficiency

« Clientele

« Current Business
« Future Business
« Team Success
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We apply and measure the success of our projects utilising metrics (goals):-

« Immediate

« Operational excellence across three-dimensional PM: scope, budget, schedule

* Short-term
« Product/service effectiveness
« Customer satisfaction
* Problem solving

 Long-term
« Commercial success (Rol, NPV, IRR, FCF, etc.)
« Corporate brand
« Competitiveness
 Technology development

« New markets, New Clientele, New products/services M »
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We apply and measure the success of our projects utilising metrics (goals):-

« Team Success

Inter-disciplinary culture

Leadership

Collaboration and feamwork

Talent, soft- and hard-skills improvement
Fun (Happy Projects!)
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SAIT 1A4- 14
2 XOAIKEC
Movadeg otnv
ATTIKN

MeAétn, Xpnpatodotnon, Kataokeun Kat Asitoupyikn Alaxegipion 14 ZXoAIKwWY
Movadwyv otnv Nepipépeta Attikng pe ZAIT - PoAog Texvikou ZupBoUAou
Xpnpatodotwy

To ouykekpldévo ‘Epyo agopd tn MeAEtn, Xpnupatodotnon, Kataokeun kat AEltoupylkn
Awaxeipton 14 ZxoAKwv Movadwv otnv Mepupépela ATTIKAG Yia GUVOALKN XPOVIKN TIEPIOO0
27 gtwv (Atol 2 €tn Katackeun kat 25 €tn Acttoupylkn Olaxeipion). Ot 14 IXOAIKEG
Movadeg kataAapBdavouv ouvoAlkny  emipavela 54.000T.J. KAl €XOUV  OUVOALKA
OUVAUIKOTNTA avw twv 3.500 pabntwyv. To Epyo agopd tnv avéyepon KTlpiwv mou Ba
€€uTNPETOUY OAeg TIg Babpideg tng ekmaidsuong omws Nnmaywyeia, Anpotikd IxoAcia,
Fupvaota - Aukela kat 0Uo Texvika EmayyeApatikd Ekmaidsutipla. To épyo mepIAapBAvel
TIC AKOAOUBEG IXOAIKEG MOVADEC OTIC TTEPLOXEG TNG ATTIKNAG: -

* 31° Anpotikd ZxoAgio Anpou ABnvaiwy

12  Mapouciaon - TexvikéG & ZUPBOUAEUTIKEG YTTINPEGIES

Topéag
Madeia (YmodopEg)

Avabétouca Apxn
Ktiplakég Ymodopég AE (Tpwnv OZK AE)

Avadoxog
ATEZE AE

TomoBeoia
Mepupépela Attikng, EAAGOa

MpoiimoAoyicuog ‘Epyou
€58,000,000

Xpovikn Alapkeia ‘Epyou
2 £Tn KATAOKEUN Kal 25 £Tn AEITOUPYIKA
olaxeipion

Yrnpecieg

Ymnpeoieg Texvikou ZupBoUAou
Xpnuatodotwv

Ymnpeoieg TexvikoU ZupBoUAwY
Xpnpatodotwyv

.
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X0Agio Afpou IAiou
aclo Anpou ABnvaiwv

1° Tupvdaoto - 1° Aukeio Elkaotikwy Texvwy Anpou Kepataotviou
3° [upvdoto - 2° AUKelo Anpou Kpwriag

AnpoTiKO XxoAgio Afpou Kpwrriag

Nnmaywyeio Anpou Kpwriag

7° AnpoTIkO ZxoAsio Anpou MEpaka

6° Nnmaywyeio Anpou MNépaka

TEE Anpou Meplotepiou

TEE Anpou Kepataotviou

AnpoTiKO XxoAgio Afpou MevtéAng

Nnmaywyeio Anpou MeviéAng

KAgloto Mupvaotnplo Aqpou MevtéAng

H xpnuatodotnon tou &v A0yw ‘Epyou, e€acpaliotnke pe ZupBaon
Youmpagng mou umoypdgnke tnv 117 AmpiAiou 2014. Tote ekKivnoe Kat
0 pOAo¢ tNg McBains w¢ Texvikog ZUPBOUAOG Twv XpNHATOOOTWY TTOU
KaAUTtel OAa Ta otadla tou ‘Epyou amd tn MeAEtn €wg TNV
oAokANpwon NG Kataokeung kat tnv mapddoon TwV IXOAKWV
Movadwv og mAfpn Asttoupyia.

Katd t @don wpigavong tou ‘Epyou mplv tnv umoypagn tng
oupBaong, n etalpeia McBains mapeixe TEXVIKEC OUUBOUAEUTIKEG
uTNPEGCieg otoug Kuploug Xpnuatodoteg tou ‘Epyou: tnv Eupwndikn
Tpanela Emeviuocewy, 1o Tapeio Aotikng Avantuéng tng Neplpépelag
Attikng (JESSICA) mou dwaxeipiletat n EBvikn Tpdamela EAAGSOC Kat tnv
Alpha Bank, evw 0a ouvexicel va mapakoAouBei tn Aesltoupyikn
Alaxeipion tou ‘Epyou Kat Tig Avtikataotacelg tou KUkAou Zwng yla ta

Napousiaon - Texvikéc & SupBouheutikéc YRHRTA TPIA £TN PETA TO MEPAG TNG KATACKEUNG (€wg Kat to 2020).

Topéag
Madeia (YmodopEg)

Avabétouca Apxn
Ktiplakég Ymodopég AE (Tpwnv OZK AE)

Avadoxog
ATEZE AE

TomoBeoia
Mepupépela Attikng, EAAGOa

MpoiimoAoyicuog ‘Epyou
€58,000,000

Xpovikn Alapkeia ‘Epyou
2 £Tn KATACKEUN Kal 25 £Tn AEITOUpYIKN
olaxeipion

Ynnpeoieg

Ymnpeoieg Texvikou ZupBoUAou
Xpnuatodotwv

Ymnpeoieg TexvikoU ZupBoUAwY
Xpnpatodotwyv

.



What “PPP 1A — 14 Atftica Schools PPP" meant for McBains:-

Enfry in the Greek PPP Market

New Services for the Greek Entity (Independent Certifier, Lenders Technical Adviser
and FM/LCC Advisory) for the Greek entity

New Clientele (Public and Private Parties)

Expansion of the Greek entity and Revenues Generation
Publicity

Corporate Brand
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What “PPP 1A — 14 Attica Schools PPP” meant for the Private Party:-
« Secured revenues

Creation on an alternative business model for Public Works
Entry in the EU PPP Markets
Alliances and Collaboration with infernational Parties

Faome

Awards
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AmonmAnpwpn £pywy o€ Babog
Xpovou

E€acpalion mpokaBopiopevou
XPOVOU Kdl KOGTOUG
uAomoinong

Zuvdeon apoiBric avadoxou Kai
MOIOTNTAG MAPEXOUEVWY
UTINPECIWV

Eviaia cupBaon peA£tng,
KATAoKeUNg, Asitoupyiag

AneAeuBEpwon Snuoociwy
mopwy

Trpnon xpovodiaypappdtwy
Kdi mpoBeopiwy

Texvika aptia epya-
anmomAnpwyn otn Bdon tnv
MOIOTNTA TOU EPYOU KAl TWY
TPOCWEPOHUEVWY UTINPECIWY

ATOSOTIKEC KAl CULPEPOUOEC
OUVEPYEIEC
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