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H emituxnuévn
ETTIXEIPNMATIKOTNTA :

EmiBiwon kai
AVATITUSN HECO O€E
OUVEXEIG avaTapagelg

H Enixeipnon npénel va €&l Zkono kai kadapn ZTpartnyikn nou 0a Tnv odnynoel e EMNITUXia oTo ZKono, HEoAd OTO
eEeAiooopevo emyeipnuaTiko MAaioio. H uAonoinon Tng ZTparnyikng NnpoinoB<Tel Tnv Unap&n kataAAnAng Aopng
(opyavwong). H dopun 6a peyioTonoinoel Tnv anoedoon TnG av n Emxeipnon diapoppwoel To kataAAnAo KAipa

(xouAToUpa) pEoa oTo onoio 6a AsITOupyeEi.
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Kostds Theofanides
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Ti eival n ZTpatnykn;
Elvall oL EVEPYELEC TTOU TIPETIEL VAL KAVOU LLE
OTOV KOTAAANAO TOTIO KOl XpOVO WOTE VAl
petafoupe amno to onpelo mou elpaote
Twpa (AS IS) oto onueio tov Bgloupe va
nape dnAadn otov 2toxo pag (TO BE)

Yrapxouv pia n mMoAAEC OTPATNYLKEC;

2TOV TPOOPLOUO UTTOPOUE VA PTACOUME oo SLodhopeTIKEC OLAOPOLIEC,
apkel kABe otpatnykn va eival Sopnpevn kot ouvennc. MBavotata
OHWG va SLapEPOUV 0TO KOOTOC KAl 0TOV XPOVO UAomoinong

Nw¢ eMAEYOURE TRV KATAAANAN;

Mo va eETUAEEOUE TNV KATAAANAN ZTPATNYLKH TIPETIEL VOL KAVOULLE LLOL
avaAuvon mpwta Twv Auvatwv onueiwv, Aduvapwwy, Eukatplwy Kot
Kwwvdéuvwv (SWOT analysis)
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Marketing Plan
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Business plan
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Project Management processes
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— Projects portfolio management

ATTO Ta TOAAG LITOWNRPIA projects, TTPOTEPAIOTTOIOVHE OE TAKTEG
avadewpPnoEIg, TTola Oa evraxloLyv OTO TTPOYPAHHA TOL ETOLGS Kal TToIa
O€ ETTOMEVA £TN, HE PAON KPITAEIA TTOL LITOOTNEICOLY TNV EMIXEIPNHATIKNA
oTEATNYIKN, OTTWG :

- Méyiotn amodoon ROI

- EympooOoPapng amodoon

- Qpipavon (HeAéTeg, Adeleg, ATTAANOTPIWTEIG, XPNHATOSOTNON, KATT

- Risk evaluation

- AlaBéoipo budget

- KAT

IPMA
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The project context

H ¢paon pre-project

H ¢paon post-project
AAAa oxeTika projects
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To Business Case yia TnV emEvéuon oL LAOTTOIEITAI UE TO
project

IPMA

GREECE

international
project
management
association



Project holistic view
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Project environment plan
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Decision Gates

A typical stage-gate process

proposal; leg., permitfing, readiness

m&fﬂn ragu!uhary} procurement review
and and turn

construction over fo.

project needs,
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The eye of competence - IPMA

Practice

People Pracuce |

Perspective
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The key directions in Project management

- Agility

- Lean

- Resilience

- Sustainability

- Industry 4.0 - Al

- PEOPLE management
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