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14.00 - 14.50 Opening Session
Moderator: Katepiva Osodavidou, Npdedpoc IPMA, CEO Projectyou, IPMA-D

o  MaAng Zdakiavakng, Kabnyntng Ebapuoywv NMANpodopLkig Kot ITATLOTIKIG 0T
Awoiknon Emxelpnocwv oto Tunua Opyavwong kat Atoiknong Emuyelprioewv Tou
Mavemniotnuiov MNepawwg, Mputavng Mavemntotnuiou Melpalwg

o Kartepiva Osodavidov, MNpdedpog IPMA Greece, Managing Director PROJECTYOU

o AnuAtplog Epipng, Kabnyntng, Npdedpog Tunpatog Blopnyxavikig Aloiknong kat
Texvoloylag, Mpoypdppato Project Management Mavemnotnpiov MNelpatwg

o Tpnyodplog Xovépokoukng, Kabnyntng, MéAog tou cupPouliou Stoiknong
MNaveruotnuiov Mepalwg, AlEUBUVTHG MPOYPAUUATWY LETATITUXLAKWY OTIOUSWV 0T
Blopnyavikn Aoiknon kat Texvohoyla

o Relja Radosavljevic, Head of Design, MIRUM



14.50 - 16.00
16.00-16.20
16.20-17.40
17.40-19.10
19:10 - 20:00
20:00

Session A: Al - Technological Innovations and Project Management
Moderator: Xapn¢ ZavBomnoulog, PMP, Project Manager EKO-BP

o AnuAtpLog Epipng, KaBnyntng, Npdedpog Tuiuatoc Blopnyavikng Atolknong Kot
Texvohoylag, Npoypauuata Project Management Naveniotrpio MEIPAIA
Digital transformation in industrial maintenance projects

o EANévn Awakn, NoAeoSOUOG-XwWPOTAKTNG, METASLOAKTWP TNG APXLTEKTOVIKAC ZXOANG,
EMMN
Eéuntva epyadeia kat uédobdot a€loAoynonc kat amotiunong tn¢ mMOALTLOULKIG
AVIEKTIKOTNTOC TWV TOAEWV

o [kikag ZeAékog, Head of Operations, SKROUTZ Last Mile
Last mile technological innovations

o Oe6dwpog XouAhdpag, BoD President, UPOIL
6 techniques for projects funding

Coffee Break

Session B: Sustainability and Project Management
Moderator: Mavaywtng Aypaniéng, PM Consultant, OSS

o AAé€avdpog ABavaooulag, Mpoedpog & AleuBUvwy ZUpBouloc STIRIXIS Group,
Mpoedpog ZupPouliou Asipopwy Ktipiwv (SBC Greece)
Sustainability, Prosperity and Systems Thinking

o Katepiva Osodavidov, Npoedpoc IPMA Greece, Managing Director PROJECTYOU
Green Project Management

o NAukoUpyog MavwALlasdng, Deputy General Manager, DIAKINISIS
The success factors in a Logistics Project

o Navog Dutorig, Kabnyntng Maveniotrpo OEZZAAIAZ, Tunua Aloiknong
Eruyxelprioswy, Adploa
Avantuén avOektikwy EEunvwy MOAEwV kat 0 poAocg tn¢ Atayeiptong Epyou

o Relja Radosavljevic, Head of Design, MIRUM
Case Study - Elounda Hills — The First Regenerative Resort

Session C: People and Project Management
Moderator: Kwotoag Osodavidng, Projectyou partner

o Kwotag @eodavidng Business Development, Career Mentor, Partner PROJECTYOU
Anaitijosi¢ yia tov Project Manager tou uéAAovtoc

o EAévn Toexelidouv, Head of Design, WHITESTONE Europe
IPMA Excellence Awards

o Aviwvia Qatcia, Business Development & Operations Manager, VALUE
Evnuépwaon yia tic Spaoeic tou Young Crew IPMA

o Kwvotavtivog XoA£Bag, Mevikog AleuBuvtn¢ Edodlaotikng AAucidag & Wnolomoinong,
AEAAHE
Project Management for the C-suite of executives

o  ®ountég Mavenotnpiou MNepalwg — Young Crew (Panel)
2ulnNtnon yla emayyeALATIKEC EUKALPIEC oTO Project Management

Q&A
Cocktails - Finger food - Networking



