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Kwotoag Osodavidnc

* HAektpoAoyog — MnxavoAoyog

* MSc Business Management

* T. Texvikog AleuvBuvtrc Netpehaikwyv (Mobil, BP, EKO)
Kal Kataokevaotikwyv Etatpuwyv (Bovislendlease)

* T.lpoedbpoc NZZAMEE

* T.HéENoC AZ EAANVIKOU Aktuou Alaxelplotwv Epywv

* First Trainer PM-Greece

* [otomolnpévocg oto Project Management IPMA-D

* Eumelpia otn Slaxelplon EpywV OTOV KATAOKEUOOTLKO TOUEQ

* Ewonyntng ospvopiwv Management

e Business Development Consultant

e Business and Career Mentor
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To napadociako Tpivwvo tou Project Management

TIME

| ’Ch e}

COsT QUALITY

O Ztoxoc¢ tov Project Management givoit va UNOTTOLI)O€L TO AVTLKELLLEVO TOU
‘EpYoOU £VTOG TWV TMEPLOPLOUWV Kootoug, Xpovou kat Motdtntog
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2UYXPOVEC amattrioeLs oo tov Project Manager

Compliance Value Creation

Environmental Economic

Benefits Benefits

Traditional focus on Emphasis on delivering the objectives Purpose
time, cost, and scope in the business case while maintaining Next step: to adopt a sustainability ethos where
an asset lifecycle focus. projects do not come at the expense of the planet

and its limited resources.
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TL onpaivel «EMAPKELO — competence;

Atopkn emapkela eivat n epappoyn Abilities
*  YVWOEWV

e JeflotATwy Skills

* LKAVOTATWV
) ) ) Knowledge
yLa TNV €mitevén Twv EMBUNTWV AMOTEAECUATWVY

projectyou.
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TL oNUOVEL KEMAPKELOL — competencey;

IkavotTnta: n anoteAeopatiky ebappoyr YWWOEWV Kot SeELOTATWY o€ €va
OUYKEKPLULEVO TTAaloLo. ). va PImopw va avamtuéw Kol va SLoXELPLOTW
ETILTUXWC TO XPOVOOLAYP AL EVOG EPYOU.

Abilities

A€ELOTNTEG: CUYKEKPLUEVEC TEXVLKEC LKAVOTNTEC-TIPOOOVTA TTOU
Skills Sdlvouv tn duvatotnta o€ KATTOLOV O UAOTIOLAOEL i epyaocia.
Mx. va urmopw va oxedldow eva dtaypappo Gantt.

Knowledge

M'VWOoELG: To 0UVOANO TV TIANPODOPLWY TIOU KATEXEL KATIOLOC,.

[y. va Katavow TNV €vvola tou dltaypappoatoc Gantt.

Noa €xw po Se€LoTnNTa MPOUTMOOETEL VOl £XW KATIOLEG OYXETLKEC YVWOELC.

Not €xw HLo LKOVOTNTO IMPOUTIOOETEL VAL £XW OXETLKEC YVWOELG KAl SEELOTNTEC, AAAQ ETLITAEOV VAL LITTOPW VAL TLG
XPNOLLLOTIOLW OTNV TPAEN, KE TO CWOTO TPOTIO KAl OTO CWOTO XPOVO.

projectyou
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The Eye of Competence - “To Martt tn¢ Emdpkelag”

People

People Practice

Perspective

O

Perspective

Practice

(O

To “Martt tnG EmapkeLlag” aviumpoowneveL TO
oUVOAO TwV ETOPKELWV YLa TN SLaxeiplon Epywy,
TIPOYPAUMATWY Kol XaptoduAakiou.

OL emApKeLeC XwpllovTol O€ TPELC TOUELC:

1. Npoomntwkn (Perspective)

2. AvBpwrol (People)

3. Npaktikn (Practice)

Ot topeic divouv epdaon OTLC TTUXEC TNG

ETAPKELAC Kol pall cuvBETOUV Evav OAOKANPWHEVO
ETAYYEALOTIOL UE LOOPPOTINHEVEC ETIAPKELEG.
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Ou tpeLc Topeic EmapkeLac

1. Npoontikn (Perspective)

To mAailoLo evog Epyou. Ta €pya emtnpealovtal oo T0 OPYAVWTLKO, KOWVWVLKO Kol
TIOALTLKO TAaliolo.

5 oToLXElO EMAPKELOC: @

e XTpatnylwkn - (Strategy)

* AlakuBEpvnon, dopec kat Stadikaoieg - (Governance, structures, processes)

e JuppOpdwon, poTuTa Kat kavoviopol — (Compliance, standards, requlations)
* Efouoia kal cupdépovta — (Power and interest)

e KouAtoupa ko aiec — (Culture and values)

projectyouc
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2. AvOpwmnol (People)
OL TTPOCWTILKEC KOl KOWWVLKEC HEELOTNTEC TOU ATOLLOU.

10 oToLXElO EMAPKELOC:

* Avaotoxaopoc kol avtodiaxeipion — (Self reflection and self-management
* Mpoowrkn akepalotnta Kot aélomiotio — (Personal integrity and reliabilit

@

* [Mpoowrkn emikowvwvia — (Personal communication)

e JXYéoelc KatL deopevon — (Relationships and engagement)

* Hyeola — (Leadership)

* Opadikn epyoaocia — (Teamwork)

* Awaxeiplon cuykpoUoewv Kol dlaxeiplon kploewv — (Conflicts and crisis)
e Emwontwotnta — (Resourcefulness)

* Awampayuadtevon — (Negotiation)

e MpooavatoAopdc oto anotéAeopa — (result orientation) projectyou.
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3. Mpaktkn (Practice)

Ot Baotkeg deElotnteg dLaxeipLong Epywv.

14 oTOLXELOL ETIAPKELOC:

@

e Yxedlaopog Epyou — (Design) * [lopot - (Resources)
* AnautnoeLg Kat oToxoL — (Requirements, e MpounBela — (Procurement and partnership)
objectives, benefits) « IxeSloopoC Kal €Neyxoc - (Plan and control)

* AvTkelpevo — (Scope) « KivSuvol kat eukatpiec — (Risk and
* Xpovog— (Time) opportunities)
* Opyavwon Kal erkowvwvio — (Organization * EvSiadepodpeva pépn — (Stakeholders)
and information) «  AMayn Kol HETAOXNUATIONAS — (Change and
 [owotnta - (Quality) transformation)
* Xpnuatoowkovouka — (Finance) « Emloyn kot .oopportia - (Select and balance)

projec’rycju
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TL EMAPKELEC ATTOLLTOVUVTOLL OLTTO TOUC EMMAEKOMEVOUC O€E projects

Topelg EMApPKELOG Project Project Project Project
Director Leader Manager Team
% % % Member
%
Practice (Npaktikn) 40 50 60 70
People (AvBpwron) 30 25 20 15
Perspective (Mpoomtikn) 30 25 20 15

People

People

hs Perspective ; 4

Perspective
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PoAoL kat appodiotntec ota Projects

Project Owner:

- vAormolel Ta evéladEpovta TG sTapeiag
- ouvtovilel ta evoladEpovta tou Epyou

- avabBeteL to Epyo

- KaBodnyel tov Project Manager

- umootnpifeL tnv Opada Epyou O poAo¢ givar éva cUVoAo
A oTtO MPOGCOOKIEC

Project Manager:

- ulomolel ta evoladpEpovta/otdxoug tou Epyou

- KaBodnyei tnv Opada Epyou/ocuvepydteg

- eknpoowmnel to Epyo eEwtepLka

- avamtuoosl/mpocappUOlEL TNV TEKUNPlwon Tou Epyou

AN\

Project team member:

- vlomolel ta evéladépovta/otoxouc tou Epyou
- ekmpoowrel to Epyo ecwWTEPLKA

- vlomolel Ta «TtakeéTa epyaciag» tou Epyou

projectyouc
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Etolpaoteite va eiote o Project Manager tou pEAAovTog

MiotonownBeite
yla TNV eENayyeARATIKN oo EMApPKeELX W Project Manager

arno to IPMA
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