Kwotag Osodavidnc

* HAektpoAoyoc — MnxovoAoyog

* MSc Business Management

* T. Texvikog AleuvBuvtrc MNetpehaikwyv (Mobil, BP, EKO)
Kal Kataokevaotikwyv Etatpuwyv (Bovislendlease)

 T.lMpoedbpoc NZZAMEE

* T.H€NoC AZ EAANVIKOU Aktuou Alaxelplotwv Epywv

* First Trainer PM-Greece

* [lotomotnpévocg oto Project Management IPMA-D

* Eumnepla otn Slaxelplon Epywv 0TOV KATAOKEUOOTIKO TOUEQ

* Ewonyntng ospvopiwv Management

* Business Development Consultant

e Business and Career Mentor




TL EMAPKELEC ATOLLTOVVTAL OTLO TOUC EMTTAEKOMEVOUG OE projects

People

People

o Perspective >

Perspective

Topeig emapKkeLOG

Project Project Project Project Team
Director Leader Manager Member
% % % %
Practice (Npaktwkn) 40 50 60 70
People (AvBpwmol) 30 25 20 15
Perspective (Mpoomtikn) 30 25 20 15




PoAou kat appodiotntec ota Projects

Project Owner:

- Uvlomolel ta evéladEpovta tng eTalpeiag
- ouvtovilel ta evoladépovta Tou Epyou

- ovoabBéteL to Epyo

- kaBodnyetl tov Project Manager

- umnootnpilel tnv Opada Epyou

Project Manager:

- vlormolel ta evoladpépovta/otdoxoug tou Epyou

- kaBobnyei tnv Opada Epyou/ocuvepyarteg

- eknpoownel to Epyo e€wtepLka

- avamtuoosl/mpooapuolel Tnv Tekpunplwon tou Epyou

AN\

Project team member:

- ulomolei ta evdladépovta/otoxouc tou Epyou
- eknmpoowrel to Epyo e0wTEPLKA

- UAomoLel Ta «makETa epyaciag» tou Epyou

O poAoc eival Eva ocuvolAo

oTtO MPOGCOOKIEC

projectyou



4. ORGANIZATION plan
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projectyouc




5. ENVIRONMENT plan

INTERNAL PROJECT
ENVIRONMENT

Internal company
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EXTERNAL PROJECT ENVIRONMENT



Kotaokeun pioc yepupog

/\ETMITOLEPELEC TOU £PYOU

« Avtikeipevo tou épyou : Kataokeun piag yédupoac mdvw amd notapd 'qq“'"":hn;‘ l’ S
e [leAdtng . Anpoc AxeAwou

* Project Owner (Kuptocg) : Investments Mgr LAMDA

* Project manager : Senior Engineer LAMDA

e Opada gpyou . 2teAéxn LAMDA

e Stakeholders : Aaooapyeio, MoAeodopia, Mapakeipevol OKIOUOL,

AypoTtikol 2uvetatplopot, Aypotec, OwkoAoyol, 2UAAoyoc Novewv-Kndepuovwy, KATT
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