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A short History of Skroutz

Key Milestone

Assortment: Skroutz started
with technology products and
later on expanded to all e-
commerce categories

Skroutz Marketplace: The first
version of our marketplace
launched in 2016 in beta for health
and beauty products only
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Skroutz Launch Category Expansion Discover Discovery MP v1, Skroutz Smart Cart
@ Offline merchants accelerated
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Fulfilled by Skroutz: Launched
our warehousing service in
~ July 2022 with the intention of
handling >20% of shipments
by the end of 2024

EveryPay: Acquired EP to
build a strong payments
ecosystem to power domestic
marketplaces and build great
products for GR consumers

SLM acquisition: Decided to own
the last-mile delivery experience
(handling “50% of our shipments
in 2 years) and quickly roll-out
GR’s largest locker network
(Y50% of SLM’s shipments)




About us

Skroutz Last Mile: a consumer centric courier provider

~ 650 vehicles

150 office
employees

600 - 700
drivers

il

~ 3000 store
pickups daily

>150K
deliveries on
a weekly basis

14 pickup
regions
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~ 1400 active
Skroutz Point

~ 90% next
day delivery
compliance

7 Sorting hubs




Why Greece a Prime Candidate for Locker Adoption

Couriers Landscape

Challenges

. ® Hard Operations
o o Mountainous Terrain/ Islands
» o Poor Logistical Infrastructure
|l o Urban real-estate scarcity
kS
® Bad Habits
* o Prolonged Financial Crisis has driven prices
L - down
i - "'q o Has established a low standard of service for
% i e-commerce parcel delivery
o Incumbent Providers still based on postal
- services as their main line of business

o Consumers used to “free shipping” as a
standard over thin margined purchases




Why Greece a Prime Candidate for Locker Adoption

GR Courier Landscape

Opportunities
‘ ) -~
o ® COVID-19 lockdowns drove a lot of people to online
!

shopping

® “70% of online demand concentrated in four major cities

"; v, e ® Achieve Service Superiority by:
e ..,y-l"i‘ Offering a high quality
i service at a very
- competitive

operational cost
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SLM Values

Our North Star

Objectives
N “Provide the best service compared with any
g —— it Hive”
~ O - alternative
“Offer it to as many consumers possibly
EEE nationally ASAP”

Efficiency

P o

P - “Do it at a sustainable operational cost so
as to be a widely used service”



People “really” like using them

Locker Retention Why is it important?

Locker Usage Retention Curve
o Skroutz Points (Lockers) vs. home delivery:
O Lead to higher success rate for last-mile delivery 98% 90%
3 O Creating Consumer Habits > o H
: 70% Retention
45%
O Higher NPS due to sense of control 82

2 4 6 8 10

#Purchases after 1st Locker



How Lockers Drive down Operational Cost

Efficiency Driver Variable Supportive
function costs

CPO Breakdown (Jan 2023)

Locker
Penetration at
the time V28%

100%

Driver & Vehicle
Running Costs per
hour / Average
Throughput

Overheads

o |—— =

Cost

25%

0%

Shipping Costs Locker Opex Variable Costs Overheads Subtotal

— — — ost Category

Locker Network
Monthly Expenses




How Lockers Drive down Operational Cost

Efficiency Driver

Route efficiency vs avg %Locker Locker Impact on Efficiency
Orders per route
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How Lockers Drive down Operational Cost

Efficiency Driver

SLM CPO Impact YoY Locker Impact on Efficiency
SLM CPO Impact YoY Task Per Driver per hour vs. expected with no Lockers
Cost Increase [l Cost Reductions CPO @ Actual Tp* @ Predicted Tp* without locker **
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How Can We offer this Nation-wide ASAP

Fast Scaling is Key B Afﬂ:ll:o:kerllnstallntions

GR Lastmile Coverage by Postcode
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~46% of Last ‘;t\ P
\

Mile market- s N
share

= e
~10% of Last
"""esr';j;"e" Locker Market Share: 0.0%
Number of Lockers installed: 1
Last Mile National Coverage: 0.5%
Total Locker Orders Served: 2
Month:07/2021
SLM Serviced Suborders
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