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ANTIKEIMENO

* AVTIKELEVO TNC TTApoUOLAONC AUTNC £lval N avadeLEn TwV EVKALPLWY
ouvepyaoioc petaéy AEl Kol EMLOTNUOVIKWY CWHOTELWV Lo TNV
uTtooTNPLEN Kol amtnxnon tne ekmaidbsvonc PM otnv EAAGda

* H mapouoiaon aneuBuvetal c€ OCEC Kol OOOUC:

e AoxoAoUvTal ECTIOCMEVA N TtEPLOTAOLOKA LE TO Project Management, eite
TIPOEPYOVTOLL ATIO TOV AKAONUAIKO, TOV EKTIOLOEUTLKO 1 TOV ETTOYYEALLATLIKO
XwpPo

* Evbladepovtal va cuvdpapouv otnv dnuoupyia npootiBepevng aioc oto
PM pEow tnC EUMELplOC TOUG

e Ava{ntoUV EUKALPLEC EVioYUONC TWV TIPOCOVTIWY TOUC



H ANATKH EKMNAIAEY2H2 2E PM

* MpokuTtEL (MeETAEL AAAWV) AOyw:

Tng ebpawpevne mAEov avtiAnPng yla tov podo kal tnv aio tou PM maykoopiwg

Tnc cuvelbntonoinong otL to PM aAAnAoouvdéctal Loxupad pe TTOANEC SLAPOPETIKEC
TITUXEC KoL AELToupylec piag emxeipnong

Tng dLamiotwong OTL Ta projects amoteAoUV Ta «OXNHATA» yla TNV VAomoinon tng
OTPATNYLKAC KAL TNG AVATTTUELOKAG TLIOALTLKN G ETILXELPOEWYV, OPYAVIOHWYV, KATT.

Tng e€EAMENG TNC OLKOVOULLOG KOLL ETILXELPNMATIKOTNTOLG
Tnc e€€EAenc tnc Yndplakng texvoloyiag

Tou LoxupoU evOLAPEPOVTOC OE TIPOTITUXLAKO ETIMESO WC ATTOPPOLA TNC KAANG
doUAELAC TTov yiveTal o€ TTANBO0G ekmALOEUTIKWY HovAdwV

Tnc¢ INTNONC ATtO TOV ETILXELPNMATIKO KOOUO YLOL OTEAEXN UE TTANPOTNTA / EMAPKELAL
YVWOEWV Kal SeElotNTwv



BA2IKE2 MPOKAH2EI2 KAI ATNAITH2EI2

* OEUATLKN LOOPPOTILA KOL KOLKOVOULAY OTNV KOTAPTLON EVOC
POYPOAUUOTOC OTIOUS WV

e [evikN N €L0LKN EMOYYEAUATIKN OTOXELUON KOl KATAPTLON

* Yriopé€n edkwv pabnuatwyv N nepLoxwv

* Juvepyaoia pe olkoocvotnuo PM

* MMpotuma Kat ritotomoinon — PM-related Information Systems

e KaAuyn Twv Kuplwv cuoTaTKwyY €vVOc tpotuTou (m.x., PPP tou ICB)
* Ebapupoopevn epevva (m.x., Capstone Project)



MITMA TTPO2TIOEMENH2 A=IA2

B’ E€aunvo [ E€dunvo

e Mpoypappatiopog kat'EAeyxog e Metartuxlakr Awatppn

* Aloiknon'Epywv

* Aloiknon AvBpwriivwv NMopwv

» KootoAoynon Aettoupylwv

e Aoiknon Kawotopiag &
Avarttuéng Mpoidvtwyv

e Avamtuén Mpoowrikwy
Asflotntwv

e Aloiknon Nvwong Kkait
Opyavwaolakng AAAayng

e Aloiknon EdpodLaotikng
AAucidag

‘Epywv

e JTpatnywn Aloiknon &
EmxelpnuotikotnTa

e XpnUATOOLKOVOLLKN Aloiknon

 Aloiknon MoldtnTag Kat
Kiwvéuvwv

e Avarttuén Mpoowrikwv
Ag€lotitwv

e Aedopéva MeyaAng KAlpakag
Kal Emxelpnuatikr) AVOAUTIK
* MpounBeLeg kat EdodLaopog

* Miotonoinon otn Atoiknon
‘Epywv
e EuéAktn Aloiknon ‘Epywv

» Alolknon'Epywv otn Mpaén

e Juotnuata ERP otn Aloiknon
‘Epywv—Edappoyec pe to SAP

e YnodLakoc MetaoynUATLONOG
Aloiknong AettoupyLwv

o KAtpatikry ANayn &
Buwowpotnta

* Juvtr)pnon E€omAlopou Kat
Eykatootdoswy



2YNEPTA2IE2 KAl 2YMINPAZ=EI2

lepav tne akadnuaiknc dounonc kat KAAALEpYELaC, dlarmloTwVETal
EKTEVNC, auolBaia emwpeAnc, ailda os ueyado Baduo avaétorointn
npootideuevn aéla, ueoo aro tnv cuunpaén kot cuvepyaoio HETaéU
ETTLOTNUOVIKWV KOl ETTOYYEAUXTIKWY CWUATEILWV KAl popewV UE AEI kot
gldikotepa e Tunuata/ Mpoypauuoto tou KaAAtepyouv to PM



2YNEPTA2IE2 KAl 2YMINPAZ=EI2

Napoxn ekmaldeUTIKNC uTtooTNPLENG o€ tpotuTta PM

Ekntaitbevon Kol UTTooTNPLEN YLa TNV ATIOKTNON EMAYYEAUATLKAC TTLOTOTIOLNONC

Evnuepwon kot urtootnpeEn os dtebveic Staywviopouc (GeCCo, PMC)

Awktowon (Young Crew)

Alopyavwon Huepldwv

Ae€aywyn Zepwapiwv / Webinars (PM Evenings) / SIG

Alapecolafnon pe ayopa epyaciog

MpoPoAry / Anpooiotnta

YupBouAeutikn / Epmelpoyvwpoolvn (Steering Committee — Advisory Board)

Voice of the market



2YNOWH

* H avaykn yia kotoptiopeva oteAexn PM auéavetal pe TaxUTOTOUC
puBOuoUc otnv EAAada, BonBouviwyv Kat Twv TTOAAWV EpywV TTOU
eKTEAOUVTOL

* H avamtuén nmpoypappdtwy (HeTamtuyxlakng) ekmaidbsvonc o PM
EXEL VO OVTILETWTTILOEL TTOAAEC TIPOKANOELG KOLL QTIOLLT OELC KOLL
armaLteitol Ogpatikn Looppornia

* H ouvepyaoia Kol N cUUTpaén HE ETILOTNHOVIKA KOl EMAYYEALATIKA
CWHOTELQ UTTOPEL VAL ONLOUPYNOEL CNUOVTLKN TPOoTIOepueVN adla
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